
 

 
 
 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE 

Meeting date: 20 July 2021 

From:  Executive Director – Corporate, Customer and 
Community Services 

 
 
 

LOCAL COMMITTEE GRANTS REPORT 

 

1.0 EXECUTIVE SUMMARY 

1.1 The report presents grant applications in excess of £5,000 for 
consideration and approval. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. 

2.2 Allerdale Local Committee is committed to the following priorities: 

 Supporting people to access training, apprenticeships and 
employment 

 Encouraging people to live well 

 Supporting our communities to thrive 

 Supporting and influencing the recovery from Covid-19 both as 
individuals, in the role of community leaders and as a committee 

2.3 Allerdale Local Committee has adopted key themes proposed by the 
Children and Young People’s Partnership which are: 

 Youth employment 

 Improving accessibility to opportunities 

 Mental wellbeing 

 Good health for life 



 

2.4 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be: 

 A council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources 

2.5 The outcomes of this vision are: 

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 

2.6 There are no negative equality implications arising out of the 
recommendations of this report. 

3.0 RECOMMENDATIONS 

3.1 Members agree that an amount of £66,570 is allocated from the Money 
Advice Budget to the Citizens Advice Bureau. 

3.2 Members note the agreement to fund room hire for a temporary DWP 
Youth Employment Hub of up to £10,000 through a Leaders Decision 
taken on 25 June 2021.  

3.3 Members agree that an amount of £10,000 is allocated from the 0-19 
fund fund to Aspatria Dreamscheme for the Restart programme. 

3.4 Members agree that an amount of £11,088 is allocated from the 0-19 
fund to Rights to Work for the re-engagement and employability 
project.  

3.5 Members agree that an amount of £10,000 is allocated from the General 
Provision fund to the Hoarding project.  

3.6 Members agree that an amount of £10,000 is allocated from the General 
Provision fund to Digital Inclusion project.  

3.7 Members agree that an amount of £22,000 is allocated from the COMF 
fund to CAB Allerdale.  

3.8 Members agree that an amount of £5,000 is allocated from the COMF  
fund to Allerdale Borough Council .  

1.0 BACKGROUND 

BUDGET ALLOCATIONS 



 

1.1 Budgets were allocated to Allerdale Local Committee at Full Council on 18 
February 2021. Further allocation of these budgets is detailed in a separate 
report on this agenda.  

MONEY ADVICE 

1.2 Members will be aware that this budget line covers the services provided by 
the Citizens Advice Bureau (CAB). The funding of £66,570 is ring fenced for 
this purpose and remains the same as the previous year.  

1.3 The CAB has continued to provide services throughout the pandemic 
although face to face services were suspended for a while. During this time 
however, they were key to providing advice and support to existing and new 
customers who found themselves in financial difficulty as a direct result of 
the pandemic. 

1.4 In addition, with the temporary closure of libraries, CAB made available IT in 
a Covid safe environment for some customers who had no other way of 
accessing benefits.  

GRANT APPLICATIONS 

1.5 This report sets out the detail of grant applications under the relevant budget 
headings, received that exceed £5,000 for approval by local committee. 

0-19 SERVICES – GRANT APPLICATIONS  

Project 1 - Aspatria Dreamscheme  

1.6 Aspatria Dreamscheme are applying for funding towards a ‘Restart’ 
programme. The programme is to work with young people who are 
disengaged from school and struggling with their emotional wellbeing. A 
qualified tutor would work with primary and secondary age children in 
Richmond Hill and Beacon Hill schools providing group work and one to one 
sessions, teaching young people a wide range of life skills, including how to 
lead a healthy lifestyle and coping mechanisms to encourage them to 
improve their health and wellbeing and to re-engage in education. The 
programme will also support primary age children with the transition to 
secondary school. 

1.7 The project aims to support approximately 70 young people over a 12-month 
period. The total cost of the project is £21,675 and the organisation are 
applying to local committee for £10,000 of the 0-19 funding. 

The application meets the following priorities and 0-19 grant key theme: 

 Encouraging people to live well 

 Mental wellbeing 

 

 



 

Project 2 - Right to Work  

1.8 The Right to Work programme is Cumbria wide and aims to support young 
people who are becoming disengaged from school due to anxiety, low self-
esteem, low attendance, or bullying. Support will be provided both in and out 
of school in group and one to one sessions. Individual vocational profiles 
and task analysis’s will be carried out along with providing employability 
qualifications and bespoke work experience placements.  

1.9 Referrals will come from schools and the project aims to support a minimum 
of 12 young people, across all secondary schools in Allerdale, over a 12-
month period. The total cost of the county wide project is £55,423 however a 
lower number of referrals will be taken from Eden and South Lakeland to 
reflect the level of need. The organisation are applying to local committee for 
£11,088 of the 0-19 funding. 

The application meets the following priorities and 0-19 grant key theme: 

- Youth employment 
- Improving accessibility to opportunity 
- Mental wellbeing 
 

GENERAL PROVISION – GRANT APPLICATIONS 

Project 3 - Hoarding Project 

1.10 The hoarding hub is a working group of the Allerdale Local Focus Hub, a 
multi-agency partnership working together to tackle issues which have a 
detrimental effect on the quality of life of the local community. The hoarding 
hub has received 56 cases since it started in 2018 and through collaborative 
working, 34 cases are now closed.  

1.11 The hoarding hub received local committee funding in 2018. The funding 
supported training sessions for partner organisations along with the clearing 
and cleaning of a number of properties where the client did not have the 
financial means to fund the works themselves.  Allerdale Borough Council 
and local Housing Associations provide financial support to some clients in 
the form of housing grants and hiring of skips. The hoarding hub also 
receives in-kind support from partnership agencies through staff support 
time. 

1.12 The hoarding hub is applying for £10,000 from the General Provision fund to 
support the project. The amount requested reflects the increase in hoarding 
cases that are being referred and this is expected to rise further as a direct 
result of Covid. The funding would be administered by the Community 
Development Team. 

The application meets the following grant giving priority: 

 Encouraging people to live well 

 



 

Project 4 – Digital Inclusion Project 

1.13 A Digital Inclusion Project has been developed across Allerdale and 
Copeland to support people who are digitally excluded due to financial 
hardship or lacking digital skills.  

1.14 7% of Cumbria have never used an IT device and during the initial Covid 
lockdown in 2020, many shielding residents struggled to access essential 
items and were reliant on using telephone services to deal with household 
bills and keeping in touch with friends and family.  Unemployment levels in 
2020 increased dramatically and due to restrictions, access to public PCs 
was limited, therefore making it difficult for people without an IT device to 
search for work.  

1.15 The project aims to reduce the level of digital isolation and support people to 
access employment and training. The project includes a digital borrowing 
scheme of devices and data from libraries and the creation of a digital 
support handbook to signpost people on where they can access digital 
devices in their local area and also provide information on the wide range of 
informal and formal IT support and training opportunities that are available to 
build on their digital skills. 

1.16 The Digital group is applying for £10,000 from the General Provision fund to 
support the project. The amount requested will fund digital devices and data 
for the loaning scheme along with the printing and distribution of the support 
handbooks to ensure that the project reaches the target audiences. The 
funding would be administered by the Community Development Team. 

The application meets the following grant giving priorities: 

 Supporting people to access training, apprenticeships, and employment 

 Encouraging people to live well 
 

CONTAINMENT of OUTBREAK MANAGEMENT FUND (COMF) – GRANT 
APPLICATIONS 

Project 5 - Citizens Advice Bureau (CAB) - Allerdale 

1.17 As part of the continuing response to the hardship made worse due to Covid 
and the widening gaps now appearing in wealth, health and opportunity, 
officers have been working closely with CAB -Allerdale, and specifically 
helping with rent arrears. Criteria was applied so that for households to 
receive financial assistance, any payment would need to make a significant   
difference to any rent arrears proceedings and the tenants would be required 
to work with CAB on their financial situation, not just rent arrears. Any 
awards are paid directly to the housing association. 

1.18 This scheme has been successful in that it has prompted households to 
seek help and the demand on CAB services has shown an increase. 
Discussions with CAB have identified that by paying them a grant directly so 
that they make payments rather than refer on, there is greater control on the 
total amount of the COMF that is funding rent arrears specifically. Initially, a 
large amount has been used for rent arrears leaving Rotary as the 



 

paymasters with a much smaller amount to pay for referrals in respect of 
other items. 

1.19 The proposal is to pay £22,000 to CAB which will be used to pay housing 
associated arrears. There has been a rise in housing arrears as a result of 
Covid and this grant will not only assist tenants to remain in their homes, but 
to access debt advice on a range of issues. The grant is also available for 
those people who are currently homeless and cannot access Cumbria 
Choices lettings due to previous arrears. A contribution will be made to the 
arrears with Allerdale Borough Council accessing other funds to make up the 
shortfall. 

1.20 The scheme can assist up to 30 households in the current financial year and 
cover a small management fee to enable CAB to cover additional hours for 
the higher demand generated. The proposal is for £22,000 from the COMF 
Hardship Fund. This is separate from and additional to the application in 
paragraphs 1.2 to 1.4.  

The application meets the following local committee priority: 

 Supporting our communities to thrive 

 Support the recovery from Covid-19 in line with the above priorities 

Project 6 - Allerdale Borough Council 

1.21 Allerdale Borough Council are organising a 2-day event to be held at 
Workington Hall and Parklands. The event will include a number of lantern 
workshops and other craft activities for families, food stalls, outdoor 
entertainment and a lantern parade to end the event. 

1.22 Allerdale Brough Council are applying for £5,000 from the COMF events 
fund towards the cost of the lantern workshops and outdoor entertainment. 
Allerdale Borough Council have already been awarded £5,000 from this 
budget through the Area Manager in consultation with the Chair but this 
additional funding from the same budget takes the total amount above 
£5,000, hence the inclusion in this report for approval. 

The application meets the following grant giving priorities: 

 Supporting our communities to thrive 

 Supporting the recovery from Covid-19 

2.0 OPTIONS 

2.1 Members have the option to: 

 Agree to the grant applications 

 Not agree to the grant applications 

 Agree to some of the grant applications put forward 



 

 Defer the decision about one or more of the applications and request 
further information. 

3.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

3.1 If the recommendations in section 3 of this report are approved: 

General Provision unallocated resource will reduce by £20,000 from £71,602 
to £51,602 

Youth Projects unallocated resource will reduce by £21,088 from 84,538  to 
83,450. 

Universal Youth (11-19) unallocated resource will reduce from by £10,000 
from £32,908 to £22,908. 

Money Advice budget unallocated resource will reduce by £66,570 to nil. 

COMF unallocated resource will reduce from by £27,000 from £345,500 to 
£318,000. 

4.0 LEGAL IMPLICATIONS 

4.1 It is a function of Local Committees under Part 2 D, 5.1.2 (b) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 in line with the policy.  Members can 
therefore approve the recommendations should they choose to do so.  

4.2 With regards to recommendations 3.7 and 3.8 regarding proposed grants 
from the Containment of Management Outbreak Fund (‘COMF’), Members 
should consider the strategic framework approved by Cabinet in February 
2021. This strategic framework must be considered when reaching decisions 
on spend in relation to the relevant grants but must not fetter the Council’s 
discretion in relation to future decisions as to the allocation of the grants. 

Legal comments SD 12 07 21 

5.0 CONCLUSION 

5.1 This report presents a number of grants over £5,000 for approval by local 
committee. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 

July 2021 
 
 
  



 

 
 
APPENDICES 
 
No appendices. 
 
Electoral Division(s): All 
 

*  Please remove whichever option is not applicable 
 

Executive Decision Yes*  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
Leader Decision Record 25 June 2021 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk 
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